
ŠumArt is a s c ie nt ific -re s e arch as s oc ia t ion bas e d in Se rbia , bringing
toge the r e xpe rt s from s oc ia l s c ie nce s , humanit ie s , a rt s , vis ua l a rt s and
art his tory who re cognis e the import ance of cre a t ive indus t rie s for the
de ve lopme nt of s oc ie ty.

The organis a t ion a ls o place s s pe c ia l e mphas is on e nvironme nta l
is s ue s , he a lthy/organic agricult ure and conne c t ing thos e with art and
cre a t ive indus t rie s .

As a partne r of the EU RURALITe as t proje c t , ŠumArt is re s pons ible for
imple me nt ing ac t ivit ie s wit hin Se rbia ’s Living Lab, focus ing on youth
e mpowe rme nt , c ircula r e conomy, rura l c re a t ive e conomy, and
e ngaging rura l youth in de s igning s olut ions for the ir communit ie s .

EU RURALITeast  – Living Lab Serbia

About  ŠumArt



ŠumArt has  organis e d int e rac t ive  pa rt ic ipa tory works hops  unde r t he  Living Lab 
Se rbia  banne r. 
The s e  s e s s ions  bring toge the r rura l youth, loca l a s s ocia t ions  and a rt is ans  t o map 
loca l cha lle nge s  (e .g., out -migra t ion, s e as ona l e mployme nt , lack of cre a t ive -
indus t ry opportunit ie s )  and to prototype  s olut ions  s uch as  up-cycling cra ft s , 
s t oryt e lling pla t forms , loca l he rit age  product s  and digit a l branding for rura l c re a t ive  
e nt e rpris e s .

2. Workshops for yout h & st akeholders

Key Act ivit ies in Serbia

1. Est ablishing t he Living Lab environment Wit hin t he 
framework of  t he EU RURALITeast project , 
ŠumArt has  he lpe d e s t ablis h a  Living Lab in rura l Se rbia  whe re  young 
pe ople , loca l s t ake holde rs , a rt is ans , munic ipa lit ie s  and c re a t ive  
prac t it ione rs  co-de s ign and e xpe rime nt  with innova t ive  mode ls  for rura l 
de ve lopme nt  —combining c re a t ive  indus t rie s , digit a l s kills  and c ircula r 
e conomy approache s .
This  a ligns  with t he  proje c t ’s  mis s ion: “re vit a lizing rura l a re as  by 
e quipping youth with e s s e nt ia l e nt re pre ne uria l and digit a l s kills .”

3. Creat ive-ent repreneurial pilot  init iat ives
Following the  co-de s ign phas e , t he  Living Lab Se rbia , fac ilit a t e d by ŠumArt , 
launche d pilot  init ia t ive s  whe re  youth-le d micro-bus ine s s  conce pt s  a re  t e s t e d. 
Example s  inc lude  loca l c ra ft  co-ope ra t ive s , c re a t ive  hubs  in village s , digit a l 
marke t ing of loca lly-produce d goods , and c ircula r e conomy loops  us ing agricultura l 
by-product s . The s e  pilot  re s ult s  fe e d into re giona l s ca ling and re plica t ion.

4. Monit oring, evaluat ion, scaling
ŠumArt cont ribut e s  t o monitoring and docume nt ing t he  impac t  of t he  
Living Lab Se rbia . The y capture  ins ight s  s uch as  numbe r of youth 
part ic ipant s , ne w bus ine s s  ide as  ge ne ra t e d, digit a l out re ach me t rics  
and re plicabilit y of mode ls . The s e  re s ult s  a re  incorpora t e d into t he  EU 
RURALITe as t proje c t ’s  re giona l ne tworking ac t ivit ie s  and future  
roadmap for Living Labs  in  t he  We s t e rn Balkans .



BiH’s Progress Toward EU Int egrat ion in 
Agricult ure 

Youth engaged: Dozens of rural youth in Serbia have part icipated in workshops and 
Living Lab sessions, gaining new skills in digital storytelling, ent repreneurship and 
creat ive indust ries.New business pathways: Several pilot  micro-init iat ives are 
underway, showing how creat ive/circular economy approaches can be applied in 
rural Serbia.Replicat ion potent ial: Models developed by ŠumArt ’s Living Lab Serbia 
are being prepared for replicat ion in Montenegro, Bosnia & Herzegovina and Albania 
through the regional network of the EU RURALITeast project .Upcoming focus: 
Scaling Living Lab outputs, establishing local creat ive hubs in more villages, 
st rengthening digital market ing plat forms for rural craft  & heritage products, and 
linking youth ent repreneurs across the Western Balkans.

Impact  & Next  St eps

If you are a young person in a rural area of Serbia with an interest  in creat ive 
indust ries, digital tools or circular economy —the Living Lab Serbia by ŠumArt offers 
a unique opportunity to co-design and test  your ideas in a support ive 
environment .Stay tuned for upcoming workshops and join our network: 
www.sumart .org.rs /  [ sumart .org@gmail.com]promote sustainable development

Call t o Act ion



ŠumArt CORP Met hodology
Communit y – Organizat ion –

Ref lect ion – Pract ice

Pillar Concept Application in 
Living Labs

C – Community
Involves people as co-
designers, not passive 
beneficiaries.

Participatory mapping 
of local challenges, 
inclusion of youth, 
women, and farmers.

O – Organization
Structures 
collaboration and 
shared responsibility 
among actors.

Creation of local 
working groups, 
thematic clusters 
(culture, environment, 
entrepreneurship).

R – Reflection
Ensures ongoing 
critical analysis and 
adaptation.

Workshops and 
feedback circles after 
each phase; 
integration of art-
based dialogue and 
forum theatre.

P – Practice
Transforms ideas into 
prototypes and 
actions.

Testing small-scale 
business ideas (eco-
crafts, digital 
storytelling, 
community tourism).

This cyclic model allows for continuous learning and 
iteration, linking community knowledge with professional 

expertise.It also serves as a tool for capacity building, local 
governance improvement, and sustainable 

entrepreneurship.



Developed by ŠumArt (Se rbia )  as  t he  re giona l Living Lab 
frame work.
Applie d in Se rbia , Bos nia  and He rze govina , Monte ne gro, and 
Albania  to harmonize  part ic ipa tory rura l innova t ion proce s s e s .
Us e d for:
- Tra ining youth fac ilit a tors  and loca l me ntors ;
- De ve loping loca l “gre e n hubs ”;
- Eva lua t ing community-bas e d micro-proje c t s ;
- Ens uring long-t e rm s us t a inabilit y be yond proje c t  funding.

Implementation in the EU 
RURALITeast Project

1. Art -Bas e d Part ic ipa t ion

- Us e s  c re a t ive  t ools  
(s t oryt e lling, vis ua l mapping, e co-
the a t re )  t o e ngage  dive rs e  
community me mbe rs .

- Encourage s  e mot iona l 
conne c t ion and colle c t ive  
imagina t ion as  drive rs  of 
innovat ion

2. .Hybrid Knowle dge  Cre a t ion
- Int e gra t e s  loca l t ac it  

knowle dge  with acade mic  and 
t e chnica l e xpe rt is e .

- Each Living Lab 
be come s  a  “knowle dge  
e cos ys t e m” whe re  informal and 
formal le a rning int e rac t .

Methodological Innovations

3. Iterative and Reflective Learning
- CORP emphasizes 

cycles of reflection, experimentation, 
and adaptation.

- Each prototype is 
reviewed collaboratively before 
scaling to other communities.

4. Circular and Sustainable Design
- Promotes zero-waste 

creative production and reuse of local 
materials.

- Encourages ecological 
awareness as part of 
entrepreneurship training.



Impact  of  CORP 
Met hodology

• St rengthened cross-sector cooperat ion 
between educat ion, culture, and local 
economy.

• Improved youth engagement  in decision-
making and ent repreneurship.

• Supported interdisciplinary learning and 
peer-to-peer mentorship

• .Inspired the REKA 4D methodology for 
creat ive and digital knowledge t ransfer.

• Provided a replicable, low-cost  model 
adaptable to other EU and Western Balkan 
contexts.



Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA
can be held responsible for them.

www.sumart.org.rs  
sumart.org@gmail.com
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